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EXECUTIVE SUMMARY

The BOOST-IN project aims to drive the water sector's transition to a circular economy by promoting
advancements in technology, governance, mindset shifts, and organisational frameworks. A key focus is
the dissemination of innovative Water Circular Economy Solutions (WACES), which enhance water
recycling, reclamation, and the recovery of energy, nutrients, and valuable by-products from wastewater.

Public perception is a critical factor in the successful adoption of these solutions. However, limited
knowledge and lack of trust often create barriers to acceptance. Recognising this, work package 2 (WP2)
of the BOOST-IN project is dedicated to public engagement and training. WP2 implements a co-creation
process designed to understand social perceptions and develop regionally tailored strategies to positively
influence public attitudes toward circular water solutions. This process is being implemented in the six
selected European Regions of Opportunity.

Deliverable D2.1 provides a practical guideline for implementing this co-creation process. Developed as
part of Task 2.1, it outlines a validated methodology, identifies best practices, and details the preparation,
planning, and facilitation of exchanges between the Regions of Opportunities. Task 2.2 will build on this
foundation by conducting the outlined co-creation workshops and analysing their outcomes to inform
future actions and improvements. Specifically, Task 2.2 aims to develop action plans and roadmaps to
build public support for innovative water solutions in a coordinated manner.

This deliverable includes a comprehensive framework to guide the development of these plans. It
proposes a structured workshop series, comprising two face-to-face workshops complemented by
opportunities for cross-regional exchange and online peer-to-peer training sessions. By ensuring a
concerted yet flexible approach, this guideline supports the BOOST-IN project in fostering effective co-
creation and advancing public engagement in circular water economy solutions.
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Introduction

The BOOST-IN project seeks to drive the water sector's transition to a circular economy by fostering
advancements in technology, governance, and organisational frameworks, alongside cultivating the
necessary mindset shifts. A crucial aspect of this effort is addressing public perceptions, which often act
as barriers to adopting innovative circular water economy solutions. Enhancing public understanding and
support is therefore central to the project’s success.

This deliverable, D2.1, was developed as part of Task 2.1 and aims to provide a highly practical guideline
for implementing the co-creation process in Task 2.2. Task 2.1 is scheduled to take place from M1 to M30
of the project. It is dedicated to preparing, organising and managing the co-creation process which aims
at identifying strategies to address the social perception in the frame of water and circular economy, and
facilitating exchange between different regions in Europe.

Task 2.2 (scheduled for M13 — M30) on the other hand is strongly interlinked with Task 2.1 but focuses
on carrying out the planned co-creation workshops and thoroughly analysing the outcomes to guide
future actions and improvements in specific European regions. Content wise, the co-creation process
(Task 2.1 and Task 2.2) will focus on understanding social perceptions and exploring creative, regionally
tailored approaches to positively influence public views on specific circular economy (CE) water solutions
in six selected European ‘Regions of Opportunities’. Eventually, it aims for developing action plans and
roadmaps for public support of innovative water solutions in a coordinated way.

Public perception plays a critical role in the successful implementation of innovative solutions for circular
economy in the water sector. A key challenge is that public attitudes, often shaped by limited knowledge
and cultural factors, can create significant barriers to the adoption of innovative solutions. According to
Trijns et al. (2024), one of the major obstacles for circular and sustainable water solutions is the "Yuck"
factor—the instinctive aversion some people feel toward reusing treated wastewater. In addition, a lack
of understanding about how sustainable and circular water management solutions operate can further
hinder public acceptance.

Research has shown that public attitudes toward water reuse and circularity are strongly influenced by
transparency, stakeholder participation, and trust in institutions. For example, Hurliman and Dolnicar
(2009) and Dolnicar et al. (2010) demonstrate that while there is no uniform acceptance of “alternative”
water sources—since acceptance varies depending on the source and intended use—clear, factual, and
visual explanations of water treatment processes significantly increase people’s declared willingness to
use reclaimed water. The effect does not arise from persuasive campaigns but from fact-based
transparency. Their findings indicate that acceptance depends less on demographic characteristics and
more on how individuals process information and the level of trust they place in institutions.

This leads to the conclusion that addressing public perceptions early through open dialogue and co-
creation processes can enhance not only social acceptance but also the legitimacy and long-term
sustainability of circular water initiatives. In this regard particularly co-creation has been recognised as
an effective methodology for tackling complex sustainability challenges by enabling diverse actors—
citizens, policymakers, businesses, and researchers—to jointly create solutions (Voorberg et al., 2015;
Steen & Brandsen, 2020; Mauser et al., 2013) that improve the awareness, knowledge and perception.

The BOOST-IN project integrates a co-creation approach with the aim to generate pathways to improve
the public perception of circular water solutions, emphasizing shared knowledge production, iterative
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learning, and stakeholder empowerment. Building on previous research, our project aims to explore
these barriers in the first phase of implementation. By investigating the public's concerns and
misconceptions, we can address these challenges early on and develop more effective strategies for
promoting innovative circular economy solutions for the water sector. Engaging the public and addressing

their perceptions is crucial to overcoming resistance and ensuring the long-term success of innovative
water solutions.

This deliverable, D2.1, builds on the foundational work carried out in WP1, with a particular focus on the
funnel process established in Task 1.1. This process is instrumental in identifying 24 key case studies,
which form the basis for the co-creation activities central to Task 2.1 and Task 2.2 in WP2. By leveraging
the earlier work, D2.1 ensures both continuity and alighment with the overarching objectives of the
BOOST-IN project.

Task 2.2, as mentioned, focuses on exploring social perceptions of sustainable, circular water innovations
and on developing activities and a roadmap to improve these perceptions. The outcomes from this co-
creation process can be further utilised in Task 2.3 (capacity building with targeted education and training
programmes), Task 2.4 (implementation of innovative awareness raising activities) and Task 3.3 (policy
recommendations for promoting innovative solutions for a circular economy in the water sector at both
regional and EU levels). These policy recommendations (Task 3.3, M24 — M 36) will incorporate the main
conclusions from WP2/Task 2.2 regarding social perceptions. The aim is to ensure that the insights gained
through the co-creation process and other activities are reflected in policies that support the wider
adoption of innovative water solutions.

Task 4.2 (M 13 - M36) is designed to engage directly with end-users and investors to enhance the market
uptake of innovative solutions for the circular economy in the water sector, thus targeting a different
audience than WP2. While this task does not directly align with the Regions of Opportunities, it plays a
crucial role in the broader market adoption of water innovations. Activities include organising two
“innovation and market adoption group (IMAG)” innovation workshops and two business cafés, creating
a platform for innovation and fostering business engagement to drive the commercialization of
sustainable water solutions. Insights into social perception can also play an important role here.
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1.0 Engagement strategy

Several established frameworks and guidelines provide valuable basis for designing co-creation and
participatory approaches, e.g. the EU Methodology for the Implementation of a Circular Economy at the
Local and Regional Scale (2023)?, the OECD Guidelines for Citizen Participation Processes (2022)?, or Co-
Production and Co-Creation: Engaging Citizens in Public Services (Brandsen, Steen und Verschuere,
2018)%. These frameworks emphasise inclusiveness, iterative learning, and shared ownership as key
drivers for successful transformation processes.

Building on these principles, the BOOST-IN engagement strategy translates these insights into a practical
approach tailored to the project’s objectives—co-creating roadmaps and action plans that address social
perceptions of water and circular economy solutions. The following section outlines the comprehensive
engagement strategy developed under Task 2.2, which provides a framework for guiding and supporting
the six BOOST-IN Regions of Opportunity in establishing, strengthening, and enhancing multi-stakeholder
collaboration toward socially accepted and sustainable water innovations. The engagement strategy was
developed by ZSI through an iterative process, incorporating feedback from project partners and leaders
of the Regions of Opportunities. The engagement approach aims to guide and support the leaders of the
six Regions of Opportunities within the BOOST-IN Project in establishing, strengthening, and enhancing
multi-stakeholder engagement.

This engagement approach includes both, a coordination between the six selected Regions of
Opportunities in the BOOST-IN project, while, at the same time, allowing to consider local specificities of
each of the regions, regarding water-related challenges of the region as well as infrastructural, political,
socioeconomic, or cultural specificities. Thus, it should mainly be considered a framework to facilitate
bringing together various stakeholders to co-create sustainable engagement activities improving the
social perception about circular economy water solutions.

The engagement approach for co-creating public engagement roadmaps consists of a series of two
workshops per local region of opportunity. Depending on their function, these workshops vary in scope
(capacity building, stakeholder workshop, exchange across regions) and length (half day or day). All the
workshops are supposed to take place in 2025 (year two of the BOOST-IN project).

Figure 1 provides an overview of the timeline of the engagement approach, containing preparatory and
main activities of the co-creation process within WP2. The individual steps are explained below.

Figure 1: Overview of co-creation process in WP2

1 https://op.europa.eu/en/publication-detail/-/publication/dd7b9f43-9a33-11ee-b164-01aa75ed71al/language-

N D
S

https://www.oecd.org/content/dam/oecd/en/publications/reports/2022/09/oecd-guidelines-for-citizen-
participation-processes_63b34541/f765caf6-en.pdf

3 https://www.taylorfrancis.com/books/oa-edit/10.4324/9781315204956/co-production-co-creation-taco-
brandsen-bram-verschuere-trui-steen
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reclamation & reuse

In a first step and to get everyone in the consortium on board, ZSI presented and discussed the
overall framework and a structure of the two co-creation workshops at the BOOST-IN Consortium
Meeting in Sofia/ Bulgaria (M9, September 2024). Feedback was included in the final draft of the
engagement strategy, as was input regarding practicalities (e.g., regarding agenda, invitation
strategies etc.). An additional online workshop was conducted to learn more about the challenges
that the BOOST-IN Regions of Opportunities face and to allow to better tailor the engagement
process to their respective specificities. Further online meetings to support the Regions of
Opportunities in preparing the co-creation process have been organised.

For capacity building, ZSI supports partners in planning and organising the multi-stakeholder workshops
and will conduct peer-to-peer trainings in preparation of each workshop.

The first peer-to-peer training workshop addresses the implementation and reporting of co-creation
workshops in the respective regions (M13). In a half-day online workshop, ZSI will present a draft agenda
and moderation sheet to project partners and facilitators, who may easily adapt them to the respective
local conditions. The workshop will be interactive and allow partners and facilitators to pose questions
and discuss insecurities and potential pitfalls, e.g., regarding invitation strategies, dos and don’ts in such
workshops etc.

The first co-creation workshop series (around M15) will be conducted face-to-face in each of the six
Regions of Opportunities. Ideally, each of the workshops will last a day; however, duration can be
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adjusted to the needs of the regions. The workshop aims at gathering 20 key stakeholders in each region
to sketch out public engagement opportunities (the issue at stake), in particular in relation to the
identified case studies, and to generate new ideas about public engagement activities in the region to
overcome reluctancies regarding a circular economy of water. Specifically, the workshop aims at
identifying barriers and actions to overcome challenges in social perception of water reclamation and
reuse. ZSI will provide the introductory power point presentation for the workshop, as well as a
moderation sheet, draft agenda and reporting templates for partners and facilitators, which can be
adopted according to the need of their region if needed (see Annexes). The workshops themselves will
be organized and facilitated by local partners in the regions.

The cross-fertilization workshop (around M18) provides an opportunity for partners and facilitators to
exchange and consolidate knowledge and ideas among the six regions of BOOST-IN, and to enable
procedural learning.

Therefore, partners and facilitators should exchange experiences and major insights on barriers and
successful actions to overcome challenges in the social perception of water reuse to kick-off the
discussion on engagement strategies and roadmaps, and to carve out common grounds as well as
differences between these activities. To do so, in preparation for the workshop, ZSI will analyse and
consolidate knowledge of all six co-creation workshops of the first round as a starting point of further
discussions towards strategic roadmaps. In addition, the workshop provides an opportunity to exchange
procedural learnings, allowing us to adapt the second series of workshops to the needs of the Region of
Opportunities in a concerted manner. The cross-fertilisation workshop is organised as a half-day online
workshop. However, depending on time-resources of partners and facilitators, this workshop may instead
be combined with the face-to-face consortium meeting in M18 (see Figure 1). Capacity building 2: peer-
to-peer training workshops (M20)

As in preparation of the first co-creation workshop, ZSI will conduct an online half-day training workshop
for the second co-creation workshop (M20), which, again, will address the implementation and reporting
of co-creation workshops in the respective regions. Like the first workshop, ZSI will present a draft agenda
and moderation sheet to project partners and facilitators, who may easily adapt them to the respective
local conditions. The workshop will allow partners and facilitators to pose questions and discuss
insecurities and potential pitfalls.

The second co-creation workshop series (around M21) will be conducted face-to-face in each of the six
regions. Each of the workshops will last a day; however, duration can be adjusted to the needs of the
Region of Opportunities. Ideally, the workshop participants remain the same as in workshop 1; however,
this is no requirement. Specifically, the workshop aims at making the visions for the regions as identified
in workshop 1 realizable and to develop concrete action plans. ZSI will provide the introductory
presentation for the workshop, as well as a moderation sheet, draft agenda and reporting templates for
partners and facilitators, which can be adopted according to the need of their region if needed (annex 2).
The final outline of the workshop will depend on the results and feedback on the process of workshop 1
and the cross-fertilization workshop 1. Therefore, the proposed workshop outline is open to changes.
The workshops themselves will be organized and facilitated by local partners in the regions.
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The second cross-fertilization workshop (around M23) provides an opportunity for partners and
facilitators/selected participants to exchange and consolidate knowledge and ideas among the six regions
of BOOST-IN. Therefore, partners and facilitators should exchange insights on the development of
roadmaps and carve out common ground as well as differences between the regions. In addition,
workshop allows for a final reflection on the process, providing ground for future engagement activities
in the regions. The cross-fertilisation workshop is organised as a half-day online workshop. However,
depending on time-resources of partners and facilitators, this workshop may instead be combined with
the face-to-face consortium meeting in M24 (see Figure 1).

Supported by the materials and peer-training of ZSI, Regions of Opportunities organise the practicalities
of the workshop (see section 2.0). This decentralised strategy allows us to consider the specific situations
of the regions individually (invitation policy, language, overall settings etc.).

2.0 Co-creation workshops - practical guidelines

This section provides lists of organisational tasks that need to be considered and partly completed three
to five months before the two co-creation workshops take place. It serves as a support tool for the leaders
of the Regions of Opportunities to ensure that none of the preparatory activities are overlooked. These
activities include tasks such as organising locations, setting the invitation policy, and mapping potential
participants with diverse perspectives on the topic to gain a comprehensive understanding of the
situation and gather ideas. The section also includes a list of benefits for participating in the workshops.

Find a location that is easily accessible, offers a friendly atmosphere, has natural daylight, and is large
enough to accommodate 20 participants plus hosts. The venue should have flexible furniture for group
work and, ideally, more than one room.

Organise facilitators, consider that external facilitators might be helpful in case of stalled conversations.
If possible, arrange for more than one facilitator, such as one per working group. Ensure that the
facilitators are all-partial. Additionally, consider having technical or organisational personnel helping
during the workshop to reduce pressure on the facilitators.

Arrange for a photographer or decide whether you will take pictures yourself during the event.

Organise catering and ensure that dietary restrictions of participants are taken into consideration.

The overall aim of the co-creation workshops is to rethink established pathways for addressing local
challenges and to map relevant stakeholders that need to be invited. It is crucial to invite a broad range
of participants and identify key stakeholders (as outlined in Section 2.3). Move beyond your usual

10
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networks and challenge yourself to engage individuals outside your comfort zone. Striving for gender
balance and fostering diversity and inclusion should also be a priority when planning the workshop.

When planning your workshop, consider potential synergies with other events. Are there existing events
that already attract the stakeholders you need? Explore opportunities to organize the co-creation
workshops back-to-back with other relevant gatherings to optimise participation. Or are there events to
avoid scheduling conflicts with?

To ensure a strong turnout, send invitations or at least save-the-date announcements three months prior
to the event.

Additionally, inform selected participants about the second cross-fertilisation Workshop, as this
information can be particularly relevant for facilitators and organizers. Throughout the invitation process,
make a conscious effort to promote gender balance and inclusivity to create an equitable and diverse
workshop environment.

It follows a list of stakeholders collaboratively developed during the session on Task 2.1 and Task 2.2 at
the consortium meeting in Sofia in September 2024. The list is not exhaustive and can be expanded as
needed based on the specific characteristics of each Region of Opportunity. It is also not obligatory to
invite all identified stakeholder groups; the Regions of Opportunities are encouraged to adapt the list to
their specific needs and context.

e Innovators (start-ups, research, etc.)

e Local companies related to the respective challenge (private, part-public, e.g., treatment plants
etc.)

e Decision-makers (local policy, authorities) and regional planners
e Civil society organizations (e.g. NGOs)

e Science Communication/ Education (e.g., schools, adult learning)
e Tertiary education (Students of dedicated courses)

e Challenge-specific stakeholder groups, e.g. farmers, mining companies, associations (e.g. food)
etc.

BOOST-IN aims for gender balance and actively promotes diverse representation across stakeholder
types, age, and backgrounds in every workshop. Before invitations are sent, each Region of Opportunity
completes the BOOST-IN Gender Analysis quick check developed by the BOOST-IN Gender Committee
to surface local barriers and set concrete outreach actions (e.g., women’s professional associations, youth
groups, minority community organisations). During workshops, facilitators use inclusive moderation
(structured speaking rounds, small groups) to prevent dominance by any single group and ensure every
participant is heard. We will document and review representation (gender-disaggregated and by
stakeholder category) and adjust invitations for the second workshop where gaps persist. These steps
operationalise inclusiveness within the project’s practical guidelines.

11
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The following provides an overview of the benefits participants may gain from attending the workshops.
This information can be helpful when reaching out to potential participants. Please note that the list is
not exhaustive and can be adapted or expanded to reflect regional specificities and insights.

BOOST-IN Deliverable 2.1

Gain a more varied picture of the challenges of your region

Be part of a community on innovative sustainable circular water solutions

Explore potential solutions to address (missing) public perception and public communication
Create communication and action strategies together with other stakeholders

Have a say in how to communicate to the public

Explore activities that will be implemented (within the project)

12
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3.0 Overview on challenges, barriers and identified
stakeholder in BOOST-IN’s six Regions of Oppor-

tunities

The following section provides a comprehensive overview of the key challenges encountered by the six
Regions of Opportunities. It outlines the WACES (Water Circular Economy Solutions) identified to tackle
these challenges and highlights barriers that may arise during their implementation. Additionally, this
section identifies potential stakeholders who will be invited to participate in the workshops focused on
public perception, ensuring a collaborative and inclusive approach to addressing these issues.

Table 1: Region’s overview on challenges, barriers, potential water solutions and stakeholders

Challenges Potential WACES Identified stakeholders

Andalusia, ES

Water reuse in
agriculture

Farmers fear reclaimed
water use may harm
sales, as consumers
might distrust product
quality.

Insufficient upgraded
infrastructure for water
reclamation.

Mediterranean coast, FR

Water recycling for
direct potable reuse

Water recycling for
indirect potable
reuse

Aquifer recharge

Emilia-Romagna, IT

Water scarcity in
agriculture

Implementation of
treated wastewater
reuse for
agricultural
irrigation on a
larger scale

Regulatory, social
acceptability, economic

Economic, regulatory and

social barriers

BOOST-IN Deliverable 2.1

Early warning and
monitoring
systems,

Disinfection
treatments/
products,

Filtration systems

Tertiary treatment
& disinfection
technology,

water quality
monitoring,

treatment of waste
streams

Treatment to
ensure quality
needed for
irrigational reuse

Fast and precise
water quality
monitoring

Consumers

Retailers

Farmers associations
NGOs (e.g. ecologists)

Students/young people/
educators

Water utilities

Authorities

Municipalities and their
water management
agencies

Regional representatives
Regional health agency
Regional water agencies

Water quality experts

NGOs
Educational sector
Journalists

Associations representing
final consumers

Regulatory authorities

13
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Nutrient and energy = Economic, legal and

recovery

Peloponnese, GR

Water Scarcity and
industrial water and
material reuse

social barriers

Acceptance of CE
fertilisers by farmers
related to quality
(standards) for CE
fertilisers, revenue
schemes, and logistics
and market access (for
small quantities of
fertiliser)

Economic, legal and
social barriers

Addressing industrial
perception and
regulatory barriers on
water and material
recovery

Industry Pressure and
Corporate Responsibility

Economic
Competitiveness

Following needs were
identified:

Guidelines of reclaimed
water for different
industrial uses

Encouraging policy
development for

BOOST-IN Deliverable 2.1

Modelling tools to
predict water
quality

Nutrient recovery
technologies;
optional: in
combination with
energy recovery
technologies
(anaerobic
treatment
processes)

Wastewater
treatment
technologies to
produce A class
water (membranes
and disinfection)

www.boostin.eu

Wastewater treatment
operators

Irrigation consortia

Associations representing
farmers

Operators of nutrient and
energy recovery plants

Farmers

Authorities (regional,
national)

Fertiliser industry

Scientists (agriculture,
chemistry, environmental
engineering)

Consumer advice centre

Organic farming
association

NGOs

Farmers

Food and beverage
Industries

Scientists (agriculture,
chemistry, environmental
engineering)

Local authorities
(municipalities, water and
sewage utilities)

14
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Srednogorie, BG

Metal recovery
from mining
wastewater

(and opportunities
for extraction of
valuable materials)

BOOST-IN

industrial waste
valorisation

Promote industrial and
urban-industrial
symbiosis

Economic, regulatory and
social barriers

Addressing industrial
perception and
regulatory barriers on
water and material
recovery

Acceptance of the
treated wastewater from
local WWTP in the mining
industry

Standards for quality of
treated water from
WWTP in the mining
industry

BOOST-IN Deliverable 2.1

Extraction of
valuable materials

Wastewater
treatment
technologies to
produce A class
water (membranes
and disinfection)

www.boostin.eu

National authorities such
as Ministry of Environment
and Water, Enterprise for
Environmental Protection
Services, Ministry of
Regional Development and
Public Works & Bulgarian
Water and Sewerage
Holding

Companies related to the
respective challenge —
mining companies

University of Architecture,
Civil Engineering &
Geodesy, University of
Chemical Technology and
Metallurgy

Our participated
innovators in the WACES
collection

15
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4.0 Co-creation process

Here, we roughly present the structure of the two face-to-face workshops that will be conducted in the
Regions of Opportunities. A detailed moderation sheet can be found in the annex.

The main objectives of Workshop 1 are to find a vision regarding public perception for each Region of
Opportunities, and to identify activities that help meeting the vision.

Figure 2: Workshop 1 - overview

WELCOME VISION TRANSITION BRIDGE HARVESTING AND
CLOSING
Form a group Presentation of WACES, Find activities to improve the
(e.g. sociometric positioning) Feedback on WACES (?) public perception and to Prioritise and rank activities
Introduction, presentations Envisioning social perception in achieve the vision Critical friend feedback
identify ROp’s challenges 5 years - anchor points: Closing and outlook
Knowledge, Awareness,
Governance

Create a future sentences

As shown in Figure 2, the workshop consists of four main parts, separated by coffee breaks and a lunch.
These breaks are an important aspect of the workshop, providing participants with opportunities to get
to know each other informally, engage in discussions, network, and exchange ideas.

The first part, titled "Welcome," is where participants form a group. This section also includes an
introduction to the workshop topic, clarifying the framework and what will happen with the results.
Together, participants identify and discuss the region's challenges. Building a group that can later
collaborate creatively takes time. Group formation always goes through several phases, after which the
group can work effectively together. Tuckman’s (1965) model of group development outlines five key
phases: (1) Forming, where the group comes together, gets to know each other, the roles are unclear,
and participants are often polite and cautious. The second phase is called storming (2), as it is the phase
where conflicts arise as members express differing opinions, roles and responsibilities. This phase helps
establish leadership and direction. After this, in the phase of (3) norming the group starts to establish
common norms, roles become clearer, and collaboration improves as trust develops. In phase (4) do
participants efficiently and cohesively work toward shared goals, with clear roles and effective
communication. The ending phase (5) adjourning, is when the group disbands after achieving its
objectives, reflecting on the work and often members of the group feel a sense of loss. These phases
highlight how groups evolve from initial formation to effective performance. It also explains why storming
phases at the beginning are sometimes beneficial for the collaboration. After forming a functioning group
participants identify and discuss the challenges of their region with regards to circular water solutions.
Participants will be asked to particularly focus on challenges the regions face with regards to the public
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perception. They will discuss how the public perceptions hinder or support the water solutions proposed
and also what kind of risks the engagement and awareness raising activities might entail at the same time
as what support it can offer. Project partners/facilitators kick-off the discussion by presenting four
exemplary case studies on innovative solutions for circular economy in the water sector, which have been
identified in WP1 and which address the specific challenges of the region. Participants have time to reflect

on and assess these innovations individually before breaking out into small groups (one per solution) to
discuss their ideas and pitch them to the panel.

The second part, titled “vision” is where the participants start developing visions about the future of
innovative water solutions in their region, more precisely about the future of their region in five years’
time. They imagine the situation in five years’ time - how has the situation regarding circular economy in
the water sector developed? Which solutions are there, which are not? How did the social perception of
these solutions evolve? Structured along three topics - (1) knowledge (targeted education and training),
(2) awareness raising, communication and engagement, (3) governance/involvement of multiple
stakeholders in decision processes -, participants write down their ideas on moderation cards, which are
then clustered when presenting their ideas to the panel. In a next step, participants split into three groups
according to the three topics above - (1) knowledge, (2) awareness raising, communication and
engagement, (3) governance/involvement of multiple stakeholders - and develop the clustered ideas
further. The aim is to formulate one (or more) clear future sentence(s) that compile all ideas and to
present the sentence(s) to the panel.

The third part, “transition bridge”, allows to link the vision of the future of each region to the status quo.
They define initial steps and activities to be taken (i.e., to kick-off the change that will eventually lead to
the imagined future), collect activities that should be implemented and reflect on conditions and
requirements necessary to conduct these activities.

Finally, “Harvesting and closing” serves to sharpen the ideas and bring them into a logical sequence. This
is done by conducting a mock press conference where one group presents their ideas and rough outline
of actions to their ‘critical friends’. Eventually, the feedback is integrated into the drafts of the action
plans.

The main objectives of Workshop 2 are to complete the co-created activities and ideas of the first
workshop, and to organise them into a roadmap-framework, which can be structured by time dimension
(short-, medium-, and long-term) and by target groups.
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Figure 3: Workshop 2 - overview

WELCOME REFINING ACTIVITIES BUILDING ROADS HARVESTING AND
CLOSING
Form a group Taking up activities from WS1, Sort Activities to 3 dimensions of
(e.g. sociometric positioning) allowing more ideas, 6-3-5- social perception, align Presentations of results
Introduction, presentations method to refine activities to a roadmap (timeline Critical friend feedback
inform on WP1 results (vision), and target groups) Closing and outlook

add to WP1 results

As shown in Figure 3, the workshop again consists of four main parts, separated by coffee and lunch
break. These breaks are an important aspect of the workshop, providing participants with opportunities
to engage in discussions, network, and exchange ideas.

The first part, titled "welcome," is where participants again form a group. Considering that the
participants may vary between the first and the second workshop, this step is crucial to ensure a seamless
collaboration between participants.

The second part, “Refining activities”, starts by introducing the results of the first co-creation and the first
cross-fertilization workshop. After these initial presentations, participants are asked to reflect and
comment on the future sentences (visions) and the dedicated activities that were formulated in workshop
1. In the panel session, each participant gets the opportunity to share his or her thoughts. Subsequently,
participants will elaborate on the activities defined in workshop 1, i.e. by an adapted version of the 6-3-
5 method. This method allows to spell out a selection of activities further in a collaborative way (by
passing on a piece of paper where everyone adds to the original idea). The results are then presented in
plenum.

The third part, “Building roads”, eventually allows to collectively integrate the specified activities into a
timeline and assign responsibilities to stakeholders/target groups (canvas), according to the three topics
of the visions (knowledge, awareness raising and outreach, governance/ involvement of multiple
stakeholders).

Finally, the fourth part of the workshop “Harvesting and Closing” allows participants to present the
results of their work to the plenum to receive feedback on their roadmaps. WS2 and its detailed
moderation guidance will be set up after the first series of workshops are completed and experiences
shared.

To ensure that co-creation activities run as intended and to enable continuous improvement, structured
reflection will take place based on the standardised reporting template (Annex 4) completed by each
Region of Opportunity after every workshop (within 14 days). The reporting template includes fields on
gender balance, representativeness, and process challenges, allowing regional leads to document
experiences and observations directly after implementation. In case regional leaders encounter
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difficulties during preparation or implementation, they are encouraged to contact ZSI for support and
advice on methodological or practical issues.

ZS1 will synthesise all six regional reports, identify cross-cutting lessons and improvement needs, and
share these insights during the cross-fertilisation workshop 1. Based on this exchange, the Regions of
Opportunity will be able to adjust invitation strategies, workshop methods, and facilitation approaches
before the second co-creation workshop series.

While the co-creation process is designed to be adaptive and engaging, experience from similar initiatives
shows that several practical challenges may arise during implementation. The following table summarises
the main risks identified for the BOOST-IN workshops and provides corresponding mitigation measures

to ensure a smooth and productive process across all Regions of Opportunities.

Challenge Description

Process fatigue or content overload

Workshops may become too information-
heavy, leaving limited time for participants to
actively engage, reflect, and create. This can
reduce motivation and the quality of creative
outputs.

Mitigation Measures

Ensure a balanced agenda that prioritises
interaction and co-creation over presentations; use
short impulses instead of long slides; integrate
energisers and creative methods; facilitators
monitor energy levels and adapt pace accordingly.

Limited attention to public perception by technically oriented participants

Technical experts or engineers may focus
mainly on the Water Circular Economy
Solutions (WACES) themselves and pay less
attention to social perception aspects.

Unbalanced participation / gender ratio

Gender balance may not always be achievable
in specific local contexts or sectors.

Dominance by one group or person

Certain participants or stakeholder groups (e.g.,
authorities, technical experts) may dominate
discussions, discouraging others.

Polarisation or conflict

Begin each workshop with short framing
statements that emphasise the importance of
social perception; assign mixed-discipline tables;
facilitators explicitly link technical and social
perspectives in discussions.

While striving for gender balance, priority is given
to including participants who are motivated to
strengthen public perception and engagement
around circular water solutions. Continuous
outreach to underrepresented groups will be
encouraged.

Use inclusive moderation (small-group work,
rotating speakers); facilitators trained to notice
and balance speaking time; invite “silent
reflection” phases followed by equal sharing
rounds.
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Diverging interests or strong opinions can cause
tension and hinder cooperation.

www.boostin.eu

Set clear ground rules for respectful dialogue;
acknowledge disagreements transparently; use
mediation techniques or smaller groups to defuse
tension; document differing views objectively in
the report.

Vague or insufficient results for roadmap development

Discussions may remain too abstract or general,
making it difficult to translate ideas into
concrete action plans or timelines.

Reporting templates not fully completed

Important details (e.g., gender balance,
insights, lessons) may be missing, limiting
comparability and learning across regions.

Use structured templates and visual tools (canvas,
timelines, activity matrices) to guide groups from
ideas to actions; facilitators ensure outputs are
specific and time-bound; ZSI provides targeted
feedback after the first workshop round to
strengthen roadmap quality.

After the first workshop series, ZSI provides
individual feedback to each regional team on their
reports to improve completeness and quality for
the second round. Templates are streamlined and
reviewed collectively in the cross-fertilisation
meeting.

By anticipating practical risks and applying mitigation measures, the co-creation process remains focused
on creativity, inclusiveness, and learning. Reflection via the reporting templates and peer exchange
through cross-fertilisation workshops will help identify and address any emerging issues, ensuring
consistent quality and comparability across the Regions of Opportunities.

BOOST-IN Deliverable 2.1
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5.0 CONCLUSIONS

This deliverable D2.1 provides a comprehensive engagement framework to support the development of
roadmaps and action plans aimed at improving public perception in the six Regions of Opportunities
within the BOOST-IN project. The primary objective is to guide the leaders of the Regions of Opportunities
through the co-creation process established in Work Package 2. It introduces a series of two face-to-face
co-creation workshops, complemented by opportunities for cross-fertilization after each co-creation
workshops and a peer-to-peer training conducted beforehand to ensure a harmonised yet adaptable
approach. Regular online exchange meetings will also facilitate ongoing discussions and alignment of
procedures and activities among the Regions of Opportunities.

The annex to this deliverable includes supporting materials such as detailed moderation sheets for both
workshops, as well as practical tools like consent forms, PowerPoint presentations, participant signature
lists, canvases, and reporting templates. These resources are designed to support implementation in a
structured yet flexible way. Notably, the Regions of Opportunities are encouraged to adapt the workshop
concepts to their specific requirements, allowing for contextual relevance and effectiveness.
Furthermore, the design of the second workshop may evolve based on insights and experiences gathered
during the first workshop, demonstrating the responsive and iterative nature of the co-creation process.

This deliverable emphasizes flexibility and collaboration as central to the success of the BOOST-IN project,
equipping the Regions of Opportunities with the tools and guidance needed to co-create impactful
strategies that enhance public perception.
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WS1/Part 1 - Welcome
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WS1/ Part 2 - Vision
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WS1/ Part 3 and Part 4 — Transition bridge and Harvesting and Closing
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The following Annex provides an overview of the guiding presentation. The leaders of the Regions of
Opportunities will be provided with the presentations in powerpoint format to allow for customization

and adaptation as needed for co-creation workshops.

Guiding presentation for co-creation workshop 1
\ \ 4 N
@BoosT-IN

Welcome!

‘Warkshop 1
DATE

Fursied ry Ly
— s Urie. ”\
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Infroduction & Welcome
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Cellect azpacts and deas for five years vision - sammunieation
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Srcak £ Energizer
Preporation for press canfenence:

Press conference ond feedock
Clesing ond Feedback

Workshop etiquette
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ENJOY!
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Today's team
ROLE ROLE ROLE
Institution Institution Institution
Persan A Person B Parson C Person D
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Social perception borriens Business modets

R
s

Engaging stakeholders

September 2025

Cocrsasion Warkshop 2
s g el acsion
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+ Placehoiger - please insert here 3 sliies on your regien - main cholknges et (simiar to weksite)

Challenges of the region

Coffee

i,i

K2

10e55-1L15

(B
e

PPT WACES (4 per region)

€

= Flace hoider - plense insert 4 WACES

‘|

Group work

. Make four groups, one per case study = discuss
in depth and present their results (elevator
pitches)

BOOST-IN Deliverable 2.1

www.boostin.eu

K«

Whisper groups

. In your opinion, what are the main challenges?

. Which problems do you see regarding water in
the region?

Feedback on

innovative
solutions
: (case studies)
—4
-

Brain walk

. What do you think about the cases/solutions?
Do they tackle the main challenges identified in
the session before?

. Do you think they are feasible? How, why not?

Creating a
vision

11:55-13:00

3

ursded try
the Burspaan Urice
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A\
Think about your region in 5 years

. Which possibilities are there?
. How did the social perception evolve?

Collect ideas regarding...

« Knowledge « Awareness
‘which skills/ training/ raising,
knowledge offers engagement &
exist? communication

which activities
exist?

In five years in
our region....

Forrmukate and present one vision sentence per
group according to fiald (knowledgs, governance,
» OWOrEness raising}

14:00-14:30

Wransition bridge to improve social
perception (Group work)

Which steps are necessary to reach the vision?

Which activities come to our mind to implement

these steps?

. What are requirements for steps?

. Who can support us in this? Who absolutely
needs to be on board?

. How can we motivate these stakeholders?

-

.

Coffee and
Energizer ¥

15:30-15:45

Fursded try
— the Burspaan Unice

BOOST-IN Deliverable 2.1
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Transition
bridge

14:30 -15:30

Activity canva - example

Tmeor
- ACTIVITY J—
\ T
R

|

E=
ard h

o

f 3

Critical friends

Praparation 15:50 -16:10
Role play 1610 - 1630
Reflaction 16:30-16:40

[ B
"m

28
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Critical friends - = mp_ﬂﬂrﬁhﬂsyfwee,
- provide feedback aimed at
improvement
- Support and focus on
\\_\.._fsdsandfu'nss

. Step 1: Break out groups prepare presentation

. Step 2: Each group pitches their idea’s on how to
reach future sentence, listeners in the panel act
as critical friends

. Step 3: Break out groups integrate feedback into
to their ideas / poster

R
A 4

Next steps in BOOST-IN

. Analysis and synthesis of today‘s results

. International cross-fertilization workshop

. 2™ stakeholder engagement workshop
From analysis to action: developing a
roadmap to improve societal perception of
innovative water solutions

Guiding ppt presentation for co-creation workshop 2

\ 4 .

Welcome!
‘Waorkshop 2
DATE
| - [
PR
D30 - D Introeduction & Wekcome:
D4a - M25 Worm up
10325 - 11105 Introduction of the project & Recop of WS 1
1105 . 1120 Broak
1120 - 1205 Colll::|irg ideas fo improve sacial perception
1205 - 1350 Luch
15:503 - 1500 Crofting roodmops
1500 . 1515 Broak £ Energirer
1515 - LS Presenting the roadmops
115 - LS Fesdback and Outiook

BOOST-IN Deliverable 2.1

|
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www.boostin.eu

W+

Wrap up and
Outlook

14:30 -15:30

Thank you for your participation!
See you next time!

Mext wo
DATE, PLACE, HOW TO REGISTER

Do you have any guestions?

Marmes - Emails
wenw boostineu

L ®®
sBoosT-IN

by
hes Eurapaan Unios

L Today's team
ROLE ROLE ROLE
Institution Inssitution Institution
Persan A Persan B Person C Persen D
© S R

Goals and Non-Goals

Goals Non-Goals
- Totoke deos of last workshop - Oufcomes are open, not pre-
further defined

- Create readmaps with concrete - Technicol Assessment of innovative

activities and responsibilities wotar soluticns Ly
- Collact actionable points to - Toocover all needs/dhallenges H

enhance the occeptability of ‘

imnovative solutions for the water

sectar

29
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w Workshop etiquette w Attendance and consent

I " N
EACH INPUT IS VALUABLE! [ + Please sign attendance list
-
-
s Share your experiences and listen to others « Please read consent form carefully
«  Be open for new ideas ond concepts Sign consent form
e Discussions ond criticism should oddress topics, not persans v

“
+  Fleose respect instructions of the moderators =

«  Becpen for interoctive exercises (

e Be present and turn off phones

ENJOY! ™

R R
I o4 Ew o+
"""" Warm up Introduction
e e of the project

Sociographic constellation

- and WS 1

-I

10:25 - 11:05
[e=ael
- H

Fursted try
the Burspasn Unios

BOOST-IN Consortium

@ AceENsO

Fursded by
the Burapasn Urios

g

&/

Boosting the uptake of
innovative solutions in
the context of water
and circular
economy

€

©

: BAB .
\s B = D

KWB ‘isle
Vo e

HORIZON-CL6-2025-CIRCEIO

Coondin prort Acticn (CSA)
01/2024 - 12/
Totol Budges:

179981930 €

© ——— o o HEE
BOOST-IN projects MULTIDISCIPLINAR APPROACH
ULTIMATE - RichWater

= TECHNOLOGY POLICY
S 5| "
Scouting

Palicy recommendations
Impact assessment Risk management
Digital schticrs

MNEX" *, DEMO
.
@wmer
mining . MINDSET . MARKET
.
]
: 4 nE Sochl perception borriens Business modets
5 Aakduia gt @ o Foacmass and Astion Pans M‘:r'nring
SeSTEMbIE BONEX Troining & showoase Match-making
- L. CARDIMED -

BOOST-IN Deliverable 2.1
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Regions of Opportunity (ROp)

S —

I

» Flacehoider - plense insert here 3 slides on your results

Results of WS 1

t:,?
11:05-11:20
T AN

Activity canva - example

- ACTIVITY [
— —
&
"
B ==

Feel free to discuss and add additienal ideas (post its), alone and in pairs!

~.

www.boostin.eu

W
Engaging stakeholders

March 2025 September 2025
S Co-avation werksturp 2

Same 10adrogn @t acden

June 2025

November 2025

—t! Crons fertisation 2
L chen wrend s ogees of
OxprLr o0 edoten
s

A 4

Brain walk

Read the 3 future sentences and activities. Write
down on post its:

. What do you think about the vision? Do you still
agree? What would you change/add?

. Do you think the visions are feasible? How, why
not?

ﬂ" thoughts in plenary!

W+

Collecting
ideas to
improve social
perception

11:20-12-30

...D/
— B
QLW

6 -3 -5 method

Read through all the ideas on the post its

Select one and write it on A4 paper

Elaborate on the idea (5 min)

Signal: Pass paper to your neighbor on the right
Work on the idea you received and pass it on
After 6 rounds (@ 5 min) collect your idea and
integrate new aspects in Canva

Share the elaborated version in the plenary!

s s s s

-

.

s

31
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o

. Integrate ideas and create a roadmap
according to the three vision topics
. Knowledge
. Awareness raising and outreach
. Governacne / involvement of multiple
stakeholders

. Don't forget to assign responsibilites! Who
should do what and when?

15:00-15:15

-

Feedback and
Outlook

16:15 -1&c45

Fuarsted try
the Burspaan Unios.

BOOST-IN Deliverable 2.1

Furded by
— he Burpaan Unios.

)

www.boostin.eu

w1

Crafting
roadmaps

1%30-15:00

—-——

Presenting the
roadmaps

Present your roadmaps (max. 10 min) in plenary!
Learn from your critical friends!

15:15-16:15

the Burapasn Urios

Next steps in BOOST-IN

A 4

. Analysis and synthesis of today’s results
. International cross-fertilization workshop
. Feedback on the process and comparison of
results
. Publication of roadmaps

32
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e — o

Thank you for your participation!
Let's keep in touch!

Do you have any questions?

BOOST-IN Deliverable 2.1

www.boostin.eu
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Reporting template of 15t co-creation workshop

Gender

(Adapted) Workshop agenda

Overview of who is here — Warm up

Take minutes: Name + Organisation (if possible); why am | here (expectations)

Number of participants per stakeholder group

Policy:

Practitioners (e.g. energy community):
Citizen and citizen’s representatives:
Business and industry (e.g. energy providers):
Other:

Identification of challenges and gaps — perspectives on challenges of the
region (whisper groups and plenary)

Integrate picture of post its of whisper groups and in the plenary (clustering). Translate to English
afterwards and take notes during the presentations.

Please make sure to answer the following questions per group:

BOOST-IN Deliverable 2.1

In the group’s opinion, what are the main challenges?
What problems does the group see regarding water in the region?

34
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Feedback on innovative solutions (individual and group work)

Integrate picture of A3 sheets and flip charts where people write on. Translate to English afterwards and
take notes during the elevator pitch.
Make sure to answer the guiding questions for each group.

e What do you think about the solutions?

e Do the solutions tackle the main challenges identified in the session before?

e Do you think they are feasible? Why/why not?

Creating a vision (plenary with anchors)
Integrate picture of moderation cards next to anchors, translate into English.

Take notes when people present their ideas (ideas and key aspects for the vision) according to three
anchors

e Knowledge: Which skills/knowledge, training offers are there?

e Awareness raising, communication and engagement: What awareness is there? Which outreach
activities are there?

e Governance/ involvement of multi-stakeholders: Which institutions and initiatives support these
solutions? What funding, legal framework etc. does exists to support regional development?

Vision sentences
Integrate picture of vision sentences on cards.

Take notes when people present their sentences and get feedback.

Transition Bridge

Audio record the session. Collect notes and integrate pictures of flip charts on the table.

Critical friends

Take notes when people present their activities and receive feedback.

Feedback

Please not any challenges/difficulties and what worked well down here.
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A vision for our region
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BOOST-IN 1st national stakeholder workshop, participants list
DATE MONTH XX, 20XX, time
Location: XXXX

Full name - Email - Phone Number

NAME

BOOST-IN Deliverable 2.1
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@

Photography/ filming consent form

We, ( )
would like to take photos and/or film footage at this event / project number
( ), during the date of the activity: ( / / ).

It shall be held by the organization in accordance and in compliance with the GDPR guidelines
(the General Data Protection Regulation). Material will be stored securely and will not be kept for
longer than they are needed for the purposes listed below;

| understand the following:

® The photos/videos may be used on the requesting organisations website, social media and
other communication channels, including offline publication(s);

® My photos/videos may be used for promotional materials, publications, in articles and
potentially for publicity/marketing purposes;

® Photos/videos shared with this group shall only be used by participants for personal purposes
only (unless permission is asked of the organisation);

® Photos/videos may be shared with third party organisations (direct partners of this project, or
of the requesting organisation) for use in their printed and online publicity;

® | can withdraw consent for this at any time. By sending an email to:

if | change my
mind.

*Note: this will not apply to material already published. We cannot control already published
material or recall them.

Copyright: Photos, films and other media can only be used with the permission of the person who
created them. That means if someone takes photos at this event, they should only be used with their
permission. Hereby we ask permission to use all the shared footage for the purposes stated above.

| am giving this consent in my own free will, and not under duress or in any form of
threat.

By signing | state | read and understand all the above.

Hereby | give my consent.

No. | FULL NAME DATE SIGNATURE

BOOST-IN Deliverable 2.1




The quantity and quality of water resources are serious problems in many
European areas, mostly being a joined result of climate change and anthropic
influences. The BOOST-IN project aims to develop a successful strategy that
promotes technological changes, governance schemes, shifts in mind-set and
organizational structures to solve these problems through a better
management of the water sector and application of the circular economy
principles, enabling water reuse and recovery of different materials (e.g.
energy, nutrients). However, implementation of these changes still faces
severadl barriers (e.g. technology, economy, knowledge, social perception) that
need to be overcome. BOOST-IN will achieve these goals by an effective
identification, selection (through a specifically designed dynamic funnel
method) and ftransfer of innovative Water Circular Economy Solutions
(WACES) to further close and improve the water cycle.

The project will develop and apply its approach in six Regions of Opportunities
evenly distributed across Europe (Spain, Greece, Germany, France, Italy and
Bulgaria) by organization of co-creation workshops to increase public
awareness and support for WACES implementation, barriers overcoming as
well as by the specific risk management plans design.

SO0ST-1N

Funded by
the European Union




